Wellesley Historical Commission Meeting

October 7, 2014
7:00 p.m. 

The Great Hall, Town Hall
Agenda

7:00     Citizen Speak

7:05     Minutes 
7:10     Discussion of long-term goals and administrative issues (“Retreat”)


   Projects:

Building inventory



“Top 100” list of historic properties



House plaques

Historic Districts



Storing/displaying historic artifacts



Public outreach/awareness



Website content

7:45
   Procedures:

Meetings: regularity, frequency, length


Rapid response: when needed, how accomplished


Strategies for effectiveness


Budget: what for, how much

8:35
   Proposals:



Five-year plan



Teardown/new construction controls



Citizens’ support organization


Regular meetings with other boards



Town staff support

Town Government Study Committee questions
9:10
Next meeting 

9:15
135 Great Plain Avenue
9:25
House plaque approvals
9:30
Adjourn
